
Sprint Review Meeting Minutes 

 

Attendees: Michaela Dunston, Mario Vega, Eduardo Chung, & Alejandro Arrocha 

Start time: 23:55 

End time:  23:59 

 

 

After a show and tell presentation, the following advancements were accepted by the 

product owner. 

 

• Software's to be utilized: 

o Gophish 

▪ Gophish is a powerful, open-source phishing framework that makes 

it easy to test your organization's exposure to phishing. 

• Determined key metrics and indicators we want to measure. 

o Click Through Rate (CTR) 

o Reporting Rate 

o Training Completion 

• Invested in research regarding types of simulated phishing security awareness 

training. 

• Analyze incident data to identify trends and areas for improvement in security 

measures. 

 

 

The following ones were rejected and moved back to the product backlog to be 

assigned to a future sprint at a future Spring Planning meeting.  

• All advancements were accepted. 


